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Business Coaching For Professional Builders
Get a clear roadmap to generate more sales, profit, and freedom in your life with online access to the most comprehensive business training and support for residential home builders in the world.
join nowwatch demo
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Trusted by 700+ Builders Worldwide
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earning too little for
the hours you are putting in?
frustrated with how
fast you are growing?
feeling isolated or alone
in your building company?
wanting to take more holidays
with your family?
fed up competing
on price?
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THE APB PROMISE

We Transform Custom Home Builders Into Professional Building Companies

Whether you need help establishing the critical systems and processes in your building company to scale safely, want to increase your margins so you stop paying yourself under market rate, or are simply ready to break through to that next level of growth, we have the answers and a step-by-step plan for you.
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Discover why builders worldwide choose APB as their secret weapon for success

[image: ]Membership
For builders who are stuck working ‘in the business’ and want to create something more sustainable.
learn more






[image: ]Business Coaching
For builders that have an established business but are struggling to grow it profitably.
learn more






[image: ]Elite Mentoring
For builders that already have a successful, profitable building company and want to implement a management team to free them from the day-to-day grind. 
learn more










You’re In Good Company
Thousands of custom home builders around the world have used APB’s templates and training to systemise their businesses, improve their knowledge, grow their building companies, and change their life.


[image: Building company owner standing proud as a case study for The Association of Professional Builders]Stannard 
Family Homes
Ryan Stannard, Australia

Grew his business safely & securely achieving over $10m revenue at 25% gross profit.

ryan's story
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[image: Husband and wife building company team standing in a new home as a case study for The Association of Professional Builders]Highwater Homes

Toby and Elizabeth, Australia

Husband and wife team now building larger, more valuable homes at higher margins.

Their story
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[image: American building company owner standing in a house for a case study for The Association of Professional Builders]Hill & Harbor 
Design + Build
paul vespia, USA

Went from inconsistant builds to $5M in construction.

Paul's story
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MORE Case Studies








Free Resources For Builders

State of residential construction industry
An invaluable resource for builders to benchmark their building company.

Download NOW
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events
Live events for residential building companies in major cities around the world.

FIND OUT MORE
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#1 AMAZON 
BEST-SELLING Book
Amazon #1 International Best-Seller with the systems and processes of the world’s most successful building companies. 

GET A FREE COPY







articles
In-depth educational content outlining best practices for building company sales, marketing, operations, financials, and self-improvement.

READ NOW













Podcast
The #1 podcast to help you grow your building company safely and securely.

LISTEN NOW
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Online Training
Our free online training covers a range of topics to help scale your residential building company profitably.

Register now















VIEW ALL FREE RESOURCESACCESS PREMIUM RESOURCES
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[image: ]"I’ve just signed my biggest ever contract from a value perspective at the highest margin I have ever achieved."

[image: ]Zak Johnson 
ZJ Building




[image: ]"If you’re a contractor and you want to operate your business in a systematic way, APB has the business tools you’re looking for. Don’t delay. Jump in today and check it out."

[image: ]James Reid
Tycon Builders Inc




[image: ]"We’ve climbed HUGE mountains these last few months. But our business has never looked in better shape thanks to the APB team."

[image: ]Ross and Clare Booth 
Coldwells Building Company




[image: ]"APB has challenged us to think about the way that we’re doing things and the way that we need to be doing things to move forward."

[image: ]Matt Callea
Haven Constructions




[image: ]"It’s given us confidence that we’re heading in the right direction. I’m really surprised and really happy with the sales process we’ve got in place now."

[image: ]Clint James
MH Builders




[image: ]"APB is one of the only businesses that actually has courses for custom home builders. For us, it’s nice, because it’s hard to navigate it on your own."

[image: ]Glen Veenstra
Pine Creek Homes




[image: ]"We’ve increased our margin by 4% in the 8 Months we’ve been working with APB."


[image: ]Campbell Mattson
Location Homes




[image: ]"Our process locks the client into us, which makes so much sense. We get a profit before we even start building."


[image: ]Todd Lake
Contegrity Contracting




[image: ]"The value that we receive for the investment, we’ll get in return. It’s worth every penny, 10 times over."


[image: ]Rocky Simmons
Vision Homes Inc.




[image: ]"Before we joined APB our net profits were always quite low, even as low as 6%. Now we’ve managed to lift them up to the teens."

[image: ]Brent Chatterton
Chatterton Builders




[image: ]"Sales revenue has doubled and our leads have gone through the roof."


[image: ]Jeremy Gates and Sue Davidson
Gaia Construction




[image: ]"Our sales have grown, but our margin on those sales has also grown."


[image: ]Rick Champlin
Simple Group




[image: ]"The leadership team at APB truly cares about the success of its builder members (and beyond). The training programs are professionally constructed, insightful, actionable, and concise."

[image: ]Bo Dillon
Dillon Homes




[image: ]"Since implementing the content from APB, it’s been a tenfold increase for me."

[image: ]Jason Burgess
Burgess Homes




[image: ]"This helped us market our business. It’s won us jobs that we never thought we would be able to get."


[image: ]Veronica Sparagis
Ultima Building Group
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Your Journey Starts Here
The top residential building companies didn’t get there alone. We’ve helped thousands of builders just like you unlock the true potential of their business.
watch demo
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Resources
Construction Business CoachingConstruction Sales TrainingConstruction Marketing CoachingConstruction Financials CoachingBuilders Self Improvement Coaching

contact
Monday – Friday

AU 
07 3014 0363
NZ 
09 887 8614
US
832 998 8994
CA 
437 886 2717

Careers

ADdress
Australian HQ
PO Box 1631
Broadbeach, QLD 4218

United States HQ
2129 FM 2920 Ste 190-149 Spring
TX 77388
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