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Defining Strategic Alliances 

Discovering Strategic Alliance 
opportunities 
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Strategic alliance perceptions 
within and beyond the AEC 
community 

Setting the strategic alliance 
framework 
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Types of strategic alliances 
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Geographical expansion:  Risk 
and reward 
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Larger groups:  Integrated 
collaborative and branding 
opportunities 
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The Association of Strategic Alliance Professionals:  Setting 
άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ǎǘŀƴŘŀǊŘǎ 
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Scope of service expansion:  
Partnership opportunities 
and pitfalls 


